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Abstract:

This study aimed to explore the impact of human resource management (HRM) practices

on achieving competitive advantage for both individuals and organizations, through an
applied study on investment companies in Ismailia Governorate.

The study adopted a descriptive-analytical approach due to its alignment with the research

objectives.

The study population included all employees working in investment companies in the
region. Findings revealed that HRM practices are a central factor in achieving competitive
advantage at both the individual and organizational levels.

The results showed a statistically significant relationship between the effectiveness of

HRM practices particularly recruitment, selection and appointment, training and
development, performance appraisal, and reward and compensation systems and
institutional performance excellence in these companies.

The study confirmed that successful organizations are those that attract talent, employ

them based on scientific criteria, invest in their continuous development, and motivate
them through fair systems, thus enhancing both individual and collective efficiency and
strengthening institutional competitiveness and sustainability in a dynamic work

environment.
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In light of these findings, the study recommended:

— Enhancing HRM practices in investment companies in Ismailia by developing more

precise recruitment policies aligned with organizational culture,

— Adopting professional standards in selection and hiring to ensure optimal talent
acquisition,

— Emphasizing ongoing training linked to actual work needs.

- Implementing comprehensive and transparent performance evaluation systems.

And linking rewards to actual performance to foster fairness and motivation.

The study also stressed the importance of building a supportive organizational
environment that promotes creativity and participation, thereby enhancing individual and

institutional excellence and strengthening overall competitive capacity.
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